St. Tammany Parish Recreation District #6
Johnny F Smith Memorial Park

Michael Michel, Chairman								     Mark Files, Treasurer
Justin Adams									                    Angela Hord
Mike Saladino										     Shonti Vial
Dennis Franco								     


Minutes from November 19, 2025 Meeting

Meeting called to order at 6:14pm by Michael Michel
Call to order:   Board Members present included Justin Adams, Angela Hord, Mark Files and Michael Michel.  Absent – Dennis Franco, Shonti Vial and Mike Saladino  
Approval of October 22, 2025 minutes –Motion made by Justin Adams and 2nd Angela Hord.   All present approved.
Approval of financial report  - Bridget reported that we have $108,178.90 in the bank.  Motion by Angela Hord and 2nd Mark Files – all present approved
	      	
New Business:

	Preview of 2026 budget:   Bridget presented the board with the preliminary 2025 budget.  Within the budget is our recurring expenses for the operation and maintenance .

· A line item will be added to the 2026 O&M budget as “Gym Capital Project”. It will have a budget of $80,000.  
· Discussed to check and see if we raise our deductibles on our insurance could we lower our premiums.
· Discussed to shop for another auditor with a lower rate.   The auditor will have to be on the approved list provided by the State.
· It was discussed and explained that it is a budget and not guaranteed.   That at any time the board can vote to amend the budget as needed.  
· Discussed increasing registration. 

Close out of Fall sports:    Bridget reported that with all Fall sports combined and all expenses including electricity, paint, fuel for mowers, payroll, officials that we have a $2,174.36 profit.  

Playground:   Bridget informed all present that for us to donate the playground, that it would have to be declared as no monetary value.    Due to the age of the playground and the expense it would take for us to remove, it has been deemed as “no value” to STPRD 6.  

Baseball/softball 2025:   Registration will be in January.   Evaluations and clinics will be in February with practices starting in March.   Opening day will be April 18th.   

Update on gym:   A civil engineer has been hired for drainage issues.    A date for the bids have not been set at this time.    Justin, Dennis and Michael M have a meeting with the architects on 11/20/25.      Bidding will be in phases.  

Field usage policy: We will no longer rent the fields to anyone that is wanting to use them is competition to the sports we offer.    PCA, a home school team, will have to pay field rental prices.   Lee Road Jr High will continue to use them as part of CEA of us using the school gym.  

Incentive for head coaches:   Bridget suggested that once a head coach fulfills his commitment to coaching and returns all equipment at the end of the season, we refund them their child’s registration fee.   Michael M asked where that money would come from.   We would have increased registration to support that refund.    Bridget feels like we need to do something to encourage people to volunteer to coach.   Michael M and Justin said to come up a policy and bring it back to the board. 

Donation to upgrade fence on big field: Someone has contacted Bridget about possibly moving the fence back or making the higher.    The donor has been asked to remain anonymous unless a decision is made.   We will need to get a fence company to come out and let us know the cost and if it is possible to make the fence higher.    We cannot move it due to scoreboard and foul poles would also need to be moved.

Signage for the park:   Bridget has requested to get banners with the rules of the park on them.   The cost of the 4x8 banner is $86.   Justin proposed a budget of $200 max to spend on signs for the park.   All present approved.  

Policy & Procedure:   Bridget proposed that teams will not be drafted until all players have been evaluated by coaches.    The concern is when sports overlap, trying to make sure that the coaches sees all players.    Bridget will work on a policy for this along with Justin and bring it back to the board in December.  


	Old Business:  NONE


Next board meeting December 17, 2025

	       Adjournment at 8:03pm.   Motion by Angela and second by Justin.  

   

